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Abstract

The five way mechanism or five “S” concept regarding productivity was first
Jaunched in Japan. This concept was popularized to enhance the productivity of
management after it was implemented in Japan. The five “S” concept utilized, Team spirit
real management system, participatory management and leadership development and with
the help of them the linker liaison between the top level and low level has developed. As a
result the suggestions and views of everyone was considered to uplift the managemen and
productivity. Therefore it has been proved that very strong and stable institutions were

established with the help of everyone’s contribution.

The five “S” concept was introduce to Sri Lanka in a era where there was relative
progress, in education system with insufficient condition of quality of the education and
along with that a lot of discussions were going on regarding the empowerment of schools.
As a consequence of that five “S” can be regarded as one of the mechanisms to develop the

productivity of school system.

According to that so many schools implemented this productivity concepl and it
can be seen that they were able to reach the productivity to some extent. Every year these
schools were evaluated and were awarded at the productivity awards ceremony organized
and canducted by national productivity secretariat under the guidance of minisitry of

national manpower and technology.

There fore this research text was prepared after studying the main concept of these
schools. To convince that the following main four objectives were analysed in those
productivity wining schools. (i) How the school planned to carry out the productivity
system (ii) How it has been implement. (iii) The contribution given by the school partners.
(iv) What type of stratagie were taken up to develop the quality of students education and

social skills.

Under sample survey system a real sample research was selected to this process
representing twelve national schools that won the national productivity award, and six
schools from both gall and matara districts were chosen for this sample observation. When
obtalning data triangular mechanisum was used and as the first tool to collect data,

observation system, questionnal and report analysis were carried out.



XVi

According to the analysis of statisties, percentages, diagrams, and charts of those
sample schools out of five “S” concept seithon, Seire and seiso could be seen in very high
level whereas seikothsu and shithsuki were in a low level. A sfricking change of the
physical environment was seen in those award winning schools, but in comparison no

specific progress was vividly seen on human resources.

The award wining year has shown some improvement of the school development as
many parents were involved in school activities. This indicates the results in high progress.
After the award wining year there was a slight deerease of the results in the schools. For
this survey Matara and Galle districts were analyzed. There was a big improvement of five

“S” concepet in Matara district rather than in Galle district.

According to the survey practicability of five “S” concept was high in urban
schools when compaired to the other schools that have A/L were in high rank in practicing

five “S” concept.
More over the qualities of the leadership had high impact in upgrading this concept.

Smoth flow of the management from bottom to top was seen in this regard. The
upliftment of physical and membership development this five “S” concept was highly

applicable and rewarding task.






