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Abstract

Culture of care in Laboratory Animal Science (LAS) refers to a commitment toward improving
animal welfare, scientific quality, staff wellbeing, and transparency for all stakeholders,
ensuring that the animals and personnel involved are treated with compassion and respect.
A strong culture of care can be established by the proactive implementation of the Three Rs,
sharing best practices, caring for and respecting animals and colleagues, empowering staff,
taking responsibility for our actions, and having a caring leadership. Culture of care, when
established, should be evaluated continuously, in order to foster its progress and
persistence. Even though several tools for assessing the culture of care within an institution
have been proposed, an ultimate standard for measuring the concept is lacking. Here, we
review the culture of care concept and propose the ‘Capability Maturity Model’ as a means
of quantifying culture of care in the laboratory animal setting.
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