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Summary

A study on specialties of Management strategies used by the Principals in small
schools. ~ Wakishta, S.P.W. (2014). Master of Education Philosophy Degree,
University of Colombo.

Though the current tendency is a gradual closure and frailty of small schools in school
education system in Sri Lanka, it is visible some small schools which operate in the
same context showing distinct developing features, approach a gradual development.

The main subject of thought of this study is to do a deep study as to how; these special
small schools approach a gradual development, what management strategies the

principals follow to make so? And in which environment, are these strategies being
implemented?

The study has been implemented focusing on following objectives.

l. Surveying the specialties of usage of strategies used in small school planning by the
Principals.

2. Exposure to the specialties of usage of strategies in managing resources at school
level.

3. Identifying the specialties of usage of strategies in organizing co-curricular
activities by the Small school Principals.

4. Observing the specialties of usage of strategies followed by the Principals in
obtaining community Contribution to plan school activities.

Research method used in this study was Mixed Method system under descriptive
research approach. Concurrent to the aims at mixed method research, a deep study
was done sequencing, about 08 basic components of school management within the
theoretical frame of Planning, seven (07) basic components of resource management,
and 06 basic components regarding co-curricular activities related to small schools, 08
basic components of school community relations subject. focusing quantitative
aspect of research. Moreover, a deep survey was done focusing qualitative aspect of
research on practical usage of data found, and the specialties seeing. in school and
among schools.

This research was limited to the small schools operating in Southern Province. 33
schools were selected purposively as the sample study. This was done in two stages.
The first stage being surveying 33 purposively selected schools and the second, 04
schools, were subjected to do case studies. A questionnaire was used to collect
quantitative data while a semi structural Interview was used to collect qualitative data
in collecting data. Focus group discussions and document analysis too were followed.
In data collection 33 principals of the sample group, and 10 each, of teachers and
parents who were subjected to the case study were used.



The data obtained were analyzed by using two analytical methods; the quantitative
and the qualitative data using charts and percentages, and Thematic Analysis and
Content Analysis based on Ground Theory respectively. Final conclusion has been
stated based on the final analysis based on quantitative and qualitative data and
descriptive case study reports and cross case study analysis.

The following facts were revealed through the study. Cultural related facts have been
revealed in depth while adapting specific strategies in the fields of school community
relations, co-curricular activities. resource management, and small school planning.
Final conclusion was obtained by identifying 04 main expected themes and 04
unexpected themes through quantitative and qualitative data. Factors such as well-
organized school planning, usage of school resources in maximum productivity and
efficiency,” human resource management, and maintaining active community
relationships have been implemented as major strategies by all the schools in the
study sample. The new management culture protrudes through management conflicts,
leadership styles and qualities of the principal, active contribution of the school
stakeholders, and the concern the outside establishments have towards the school. can
be concluded as common main factors. Those schools have established innovative and
inherent strategies ingeniously according to their cultural, social and economic
situation adapting to the social and cultural environment operates in the school. In the
final analysis it was identified that Creative leadership qualities revolved around these
facts immerge successfully. It was revealed that these facts were the main driving
force directing the school towards progress.

Since the study was done through a purposive sample the generalization of the
conclusion can be done only to that particular sample. Nevertheless, the revealed
contextualized features and management strategies can be used to management
development in other small school.

Constructive proposals have been presented to make the work of the parties directly
and indirectly involved in small school activities fruitful, in order to maintain small
schools successfully.



