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ABSTRACT

The aim of the present research has been to investigate into the changing role of
the Principal of school in the background of the proposed school based management for

schools in Sri Lanka.

The objectives of the research under the aims stated above, has been to find out
about the nature of the present managerial role of the Principal, to find out the specific
features displayed in the school based management system as evident in the present IAB
Schools, to find out about the weaknesses displayed by Principals in managing the school
and to identify the factors that disrupt his role and to determine strategies that would help
the Principal to achieve expected role of the Principal as envisaged by the school based

management method.

This study was limited to Sinhala medium | AB schools in the Gampaha district.
Eight (08) schools from among them were selected as the sample and the Sample Survey
Research Approach was used as the research tool. Information for the study was
collected from Principals of the said 08 schools, Deputy / Vice ! Assistant Principals,
Teachers, Parents of the children of the schools and Zonal Directors of Educalion, using
the Random Sample Survey and attitude test Methods. Information was collected through

questionnaires, attitude tests and interviews.

Finally the data thus collected were analyzed and interpreted using Percentages,

Tables, Graphs and simple statistical methods.

The findings of the research were: that the Principal has not been entrusted with
certain powers he should have got in taking certain decisions, although he holds the
headship of the school management process; That in some cases weaknesses were
displayed by the Principals in the School Planning and Resource Management. It also
identified the scarcity of resources as the main factor affecting the role of the Principal. It
also revealed that in some cases, the specific features of the school based Management

_system were not displayed most of the present schools.




In this context, the study pointed out that the Principals stiould be given powers
necessary to take decisions and the school community to be given independence and
training, for the Principals to achieve the ideal role of school management as expected by
the school based Management methed. The above goals of the $.B.M. Method can be
achieved by vesting necessary powers to the Principal, by giving the school necessary

independence and by bringing necessary reforms to the rules and regulations that affect

the school.

It is evident that, the present role of the Principal undergoes a considerable
change in implementing the proposed School based Management reforms. The findings
about the changing role of the school management as revealed in this study, wil
therefore, be of importance to anybody involved in the process of decision taking and

policy formulation regarding school management.




