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ABSTRACT

The teacher is one of the main factors effecting qualitative development in

education. It is through teacher education that a teacher becomes a professional.

The history of education in Sri Lanka indicates that teachers have been trained
variously, using different modes, overtime. with the introduction of educational reforms in
1988, to overcome existing limitations in teacher training, a new structure was introduced
for the continuing education of teachers, namely, teacher centres. However, there are
differences in opinion whether the reforms have effected the changes needed by the
system and teachers. The present research was designed to analyse the state of the scene.
The main objective of the research study was to conduct an analytical investigation into

the functioning of Teacher Centres set up to provide continuing education to teachers.

The teacher centres are expected to pioneer innovation and qualitative
development in providing continuous training and education to teachers throughout their
period of service. The research problem is whether this institution put in place to provide
continuing teacher education has effectively functioned in that role. The research was
guided by a number of objectives designed to ascertain this. The concept underlying this
innovation, the proposed structure and teacher education policies were first probed. A
relative analysis of the functions proposed for teacher centres and those implemented, was
undertaken. planning of programmes, selection of personnel, the implementation of
programmes were inquired into. Conducting a survey of attitudes of teachers on
continuing education and, problems encounted in providing teacher education through
teacher centres was another objective of the research. The last objective was to ascertain
whether the Teacher Centre system can be used effectively to deliver continuing teacher
education to all teachers. Drawing on 2 comparative analysis of similar programmes being
conducted overseas and the findings of the present research, suggestions were made for
improvement.



The Samples of this study comprised the teacher centres and designated personnel
in the Southern province. The instruments of data collection e were questionnaires,
interview schedules and an attitude scale. The records maintained by the teacher centres
and other relevant documents were also perused to gather data. The research data were

analysed descriptively and statistically.

The findings indicate that Teacher Centre structure as implemented differs from
the proposed structure, which has resulted in a number of constraints. Lack of national
level coordination, monitoring at national or provincial level, quality control are some of
the main areas of concern. one cause for this state of affairs is that the National Authority
on Teacher Education (NATE) set up to carry out these functions has become defunct.
Some limitations in implementation are also indicated, in the findings. Human resource
and financial constraints are some of the main problems that Teacher Centres confront.
Academic and non academic staff appointments have not been effected, as proposed.
There is the complaint that financial allocations to conduct programmes do not reach the

Centres in time and that there are physical resource constraints.

To overcome these limitations and constraints, the following recommendations
have been made. It is proposed that the need for national and provincial level coordination,
an effective system of supervision (at national and provincial level), timely provision of
financial resources, in particular, decentralization of financial provision, appointment of

the required staff cadre should urgently be addressed.
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