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Iho. GovoinniftPt nf .Sri Lanka d i s c o v o r o d t h a t n numbpr of ji u b l i c ^ e c t o r 

c o r p o r a t i o n s had n o t a c h i o v o d t !io d o s i r r M i I G V G I of p r o d u c t i v i t y and 

p r o f i t a b i l i t y t o ensure t h e i r c o n t i n u e d e x i s t e n c e i n b u s i n e s s . With 

the i n t r o d u c t i o n of a p o l i c y of open economy, t h e poor p e r f o r m a n c e of 

some C o r p o r a t i o n s from t h e i r i n c e p t i o n , and of o t h e r s d u r i n g the r e c e n t 

past has provoked a wave of r e t h i n k i n g w i t h i n Government r e g a r d i n g the 

ef f e c t i v e n e s s of the m a n a g e r i a l p r o c e s s i n some, and o f the 

j u s t i f i c a t i o n f o r even t h e e x i s t e n c e of many a n o t h e r S l a t e C o r p o r a t i o n . 

Among many rea s o n s a t t r i b u t e d f o r t h e f a i l u r e of p u b l i c e n t e r p r i s e s , 

the main reasons were poor q u a l i t y of management, and an e x c e s s i v e 

degree of i n t e r f e r e n c e by government i n d a y - t o - d a y a c t i v i t i e s . Other 

c o n t r i b u t o r y f a c t o r s were under c a p i t a l i s a t i o n , b u r e a u c r a t i s a t i o n of 

the d i r e c t o r a t e and s t a f f i n g of e n t e r p r i s e s on p o l i t i c a l grounds.'"' 

S e l e c t i o n of s t a f f was not governed by o b j e c t i v e c r i t e r i a of competence 

or a p t i t u d e , but o f t e n by c o n s i d e r a t i o n s of p o l i t i c a l p a t r o n a g e and 

d e s i r e t o reward or b u i l d up s u p p o r t from p a r t y men and f o l l o w e r s . 

E f f i c i e n t management hence c o u l d not be a s s u r e d nor q u a l i t y 

p erformance be guarant eed. 

T h i s s t u d y f a l l s i n t o two p a r t s . The f i r s t p a r t , g i v e s an o v e r v i e w o f 

a v a i l a b l e H t o r a t u i e on d e f i n i t i o n s , c o n c e p t , l a t i o n a l e and the r o l e of 

P u b l i c S e c t o r C o r p o r a t i o n s i n a d e v e l o p i n g economy 

I 

i 

l i t e r a t u r e on 



p l a n n i n g , cont r o l l i n g , di r e e l i ng and f u n d i n g , w i t h an emphasis on 

f i n a n c i a l inanagemenf - p r o f i t a b i l i t y , has been summarised. The second 

p a r t d i s c u s s e s iiranagement and the p l a c e of j>ublic and p r i v a t e s e c t o r s 

i n the economic development of S r i Lanka: p r i v a t i s a t i o n as a s p u r to 

b e t t e r management of c ommercial c o n c e r n s i s r e v i e w e d . 

P r i v a t i s a t i o n i s a new concept w l i i c l i b e i n g i n c l u d e d i n f u t u r e p l a n s f o r 

managing S r i Lanka's s t a t e e n t e r p r i s e s and l i e r p u b l i c s e c t o r . There 

i s , however, some del)ate on t l i e d e f i n i t i o n o t i l i o r.our.ept i t s e l f and 

on ways of i m p l e m e n t i n g i t . A l o n g wi th the l i b e r a l i s a t i on of ttie 

economy, e x p o r t p r o m o t i o n p o l i c i e s , and the emergence o f i n t e r n a t i o n a l 

c o m p e t i t i v e f o r c e s , a s t r o n g p r i v a t e s e c t o r l e a d e r s h i p too e v o l v e d 

d u r i n g the p a s t few y e a r s . P r i v a t i s a t i o n hence i s now l i k e l y to p l a y 

a p r i n c i p a l r o l e i n N a t i o n a l Economic development s t r a t e g i e s . 

The second p a r t of t h i s i s more v i t a l . I t d e a l s w i t h the b a s i s f o r 

the d e s i g n of the q u e s t i o n n a i r e : a n a l y s i s and t a b u l a t i o n s a r e a l s o 

p r e s e n t e d a l o n g w i t h the s u r v e y , o b s e r v a t i o n s and c o n c l u s i o n s . 

F i n d i n g s of the q u e s t i o n n a i r e s u r v e y a r e based on q u a l i t a t i v e d a t a . 

Cone Ins i o n s drawn f rom t h i s need s u b s t ant i a t i o n by quaiit i ta t i v e d a t a 

from v a r i o u s s o u r c e s . 

F i n a l l y , a n a l y s i s and f i n d i n g s - c o n c l u s i o n s , b a s i c a l l y on a case s t u d y 

of two e n t e r p r i s e s i . e . TJie C e y l o n O i l s and F a t s C o r p o r a t i o n and Prima 

C e y l o n L i mi t e d - are p r e s e n t e d . P r o f i t a b i l i t y a l o n e has been 



c o n s i d e r e d . V a l i d i t y of the h y p o t h e s i s i s t r e a t e d by u s i n g o n l y two 

v a r i a b l e s at a t i m e . 

Due t o the above l i m i t a t i o n s , t h e r e f o r e , f i n d i n g s of t h i s s t u d y cannot 

be s t r i c t l y g e n e r a l i s e d , but wherever p o s s i b l e g e n e r a l i s a t i o n on a 

h y p o t h e t i c a l b a s i s i s a t t e m p t e d . 

'•'See, CEYLON DAILY NEWS, "RONNIE ON THE LOGIC AND MECHANICS OF 

PRIVATISATION", March 6, 1987. P9. 
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