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ABSTRACT

The important role of the process of Education is represented by the
Principal of the school. Every body who involves in education process has the
responsibility to assist in every way to the principal to execute his role. The
Principal should understand the nature of his duty and then he should work
with the commitment to achieve a higher leadership. At the same time the
principal should take the assistance of all his staff members and employ them
to obtain maximum efficiency of the school and also he should be possessed of
with human qualities. The main objective of the research is to study of the
procedure applies for Human Resources Management of 1 AB schools by a
leader who possessed the above qualities.

This research has been conducted based on four main objectives. First
objective was to ascertain the procedures applied by the principal to manage
the staff members of the school. Second objective was to ascertain, how far the
training programs conducted for Principals are useful. As the third objective
the problems encountered in Human Resource Management by the Principals
were ascertained. As the fourth objective, it was ascertained the procedure

followed to solve the problems encountered in Human Resource Management.

The proper yield could be obtained from the functions of teachers based
on how they are managed by Principal as the nearest Head of the department.
The specialty of the role of Principal is having the previous responsibilities as
it is, the new responsibilities also getting added instead of having removed of
previous responsibilities and getting added new responsibilities. The role of
Principal is widened and complicated and hence, the sensitivity of the role
with i‘egard to the society is also gradually increased. It was ascertained the
competent of a principal in Human Resource management, who has the
responsibility to perform so much of large and wide functions. It was ascertained
techniques of Human Resource management that has been utilized by Principals
in managing resource by utilizing the Research literature reveals to have a happy
experience through the work for the staff members.

It had been proved by the research information of Akio, Juliblayar, and Rt
Pons that rather than drawing the attention on the results, it is appropriate to
draw the attention on the human resource who works to achieve the results. It
was proved t by Kularathne and Kodituwakku (1991) from their research that
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when teachers as the Human resource are entered into educational field, there
is no, long term plans to ascertain how to fulfill the teacher requirements.
Kalubowila (2000) had proved by his research that the principals had not
followed a special and suitable procedure by their own to create the interest in
the teachers.

It was selected 10 numbers of 1 AB schools to represent the four division
of Kelaniya Zone In accordance with the Research topic, stratified sample system
comes under detailed research has been used for study. Researcher has used
questionnaires and interviews to obtain the date for the research. The date
obtained through it was analyzed under two parts of (a) and (b) and submitted.
It was submitted the back ground information of Principals and teachers under
the part (a). Data and information about the procedures applied by the Principals
in Human Resource Management of 1AB schools were analyzed and defined
through the research problems and submitted under the part (b).

It was clear from the response received that the teachers had not satisfied
with the leadership of the Principal. Except for two statements available in the
questioner of the nature of the leadership of the Principals in Human Resource
management, for all the others were responded by 50 percent of the sample or
more than that to confirm the unsatisfactory level.

It could be concluded according to the reveals of the research that the
main reasons for the above factors are the lack of proper training and knowledge
in Management field to the principals. However, the information received has
concluded that there are very much less opportunities for foreign and local
training in Human Resource Management. But there were certain workshop
organized through the skilled persons in the field to develop the skills of the
teachers.
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