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Abstract
This is an empirical study of the' pattern of informal communications

operating between the managerial hierarchy of a government managed large
size industrial organization. of Sri Lanka. The study is intended to bring
some light on the importance of the' "grapevine" in a formal
organization. Special emphasis is placed on the accuracy of information,
the degree of dissemination a.nd of information, the communication centers
involved in the cultural network of the communication channel. As informal
communication network exists in almost all organizations, management can
use this as a communication toolto reach. the informal group members not
included in the path of formal communication channel. - The role played
by certain communication agents such as "Silindu" cannot be ignored in

. these cultures. Accuracy, reliability, speed and dependability are inherent
ingredients of these informal messages. .

Background and Methodology
The study was made on a semi-goverument organizationt. It is a business

organization established in early 1960.2

. "

The Directorate of the organization consists of six members, The chairman
and one other member of the Board of Directors are full time officersof the
orgcnizr.tion. In addition, there is a General Manager, appointed by the
chairman. These three officers form the apex of the administration and
in the study they are labelled as the "Supra management". Below them
there are five top executives who are the functional heads of the organization .

. In the study they are known as the "Top management". There are 44
"Middle management" personnel working under them. In addition, there
are 189 supervisors and 1,467 operative grade employees, all of them are
"skilled labor" grade employees. The entire work force was working in
the three shift basis., : .

. The survey was conducted by the author with the assistance of four
faculty members and 20 undergraduate students who were reading for the
Business Administrations (Honours) Degree. The students were given a prior



training and sample questionnaires were completed during the training period.
The entire group of managerial personnel and180 workers were interviewed
by the author and the other faculty members before completing the question-
naire. Every tenth member of the roster of the worker group was interviewed
accordingly. All other workers were interviewed by the students. Three
sets of questions were incorporated in the questionnairevwith a view of
obtaining information regarding accuracy, speed, channel or agents and
centres of communicatdon. The data so collected were analyzed manually.
The hypotheses examined are as follows : . ~,

1. The information contentis-accurate and the transmission of informa-
tion is speedier in the informal communication network.

2. There is a correlation between the accuracy and degree of speed on
the one hand an d the types of person and messages on the other .

. 3. It is not possible to ignore the importance of the traditional agents,
methods and centres of communication in the present organizational
set up. .(

4. ''rhere is a continuous link, among the various levels, of managerial
,hierarchy in the communication process through the "grapevine"

.. 'c . t ' ,-' .... ,. , ,." ,,< I '. '

A ~ord about the terminology. By "communication." it is meant as
a dynamic process in which the .sender consciously or unconsciously
affects the cognitions of ~he receiver through the materials or agents
used in symbolic ways. The definition suggests that communication can
be affected not only through" "instrumental messages," but also through

, "co;s~m3.tory"· and "incidental messages." "Grapevine" and "Informal
communication" carry the same meaning and are used interchangeably.
Messages which do not follow the scale or the functional lines of communi-
cation are classified as informal. In this study no separate treatment is
given for "'li11e and "staff" personnel.

Review of Llterature

Tomkin (1967)3 considers that informal messages are "not rationally
specified." They develop through accidents of spatial arrangements,
personalities and -ahilities of persons. Many researchers use the word
"grapevine" for this type of message behavior. Davis(1972)4states that the
"term (grapevine) applies to all informal communications". According to
Da~is "the term grapevine arose during the civil war days. Intelligence

"lines were strung loosely froni trees inI the' manner of a grapevine and the
. message thereon was often garbled; arid' hence any rumor was said to form



the grapevine." Informal, .commuuication is. "not.confined to" rumors only.
It has its roots to rumors, i>gossip;"'iale carrying<("Kelam") frivolus talks
("Samppap'pralapa")~5 In fact some of these methods involve gestures or
body movemen,t~'i:~··$?n:~( ,~~)lltains an element.:9f I:~9qf.'~cY,~.

Research 011 grapevine conducted by Jacobson and Seashore(1951)6
Dcwis7 (1953), Walton (1961)8, Sulton and P()1teJ'(1958}9, and Rad.>l?ll
(1971)10 have come to the following conclusions:

1. Informal communication is fast. Since informal communic.ition d ios
not follow the formal channel and is usually more personal in its
transmission, the messages are free to travel as fast as the senders
and receivers desire.

2. 'The grapevine did fill gaps left by ineffective formal communications.

J, l..::Thegrapevine of the company news was confined to the place of work
tw I

As against these advantages, it is claimed that one of the major
disadvantages .of .!he ~~formal commuuication is that it serv~s as a network
over which rum6rs travel. ( qiavisH defines rumor as "grapevIne information
which is communicated without severe standards of evidence being present."
Allpart and Postman~~\stated in their "basic law of rumor" that rumor spread
as a function of both'tlie "importance" and the "ambiguity" of the information
to the topic at issue. Nandasiri I!:--con~nds that any rumor has at least

I •.f·.i. 01";

so@:e content of truth. Jayaratna14~ found that the success of rumor
as a communication media d2pend{ to a very great extent on the skill-
fulness df the rumor carrier or ~nllnor agent". Silva-> on the other hand
recognizjd that in everyQTgani.z~1.t'i)onthere is at least one or two successful
rumor ~i0tlts,. as characte~"1.zet1>by "Silindu" in Kelahenda. However, as a
generalization ....it-can be-stated that a subject of high interest of which little
information is kno$h·· is susceptible to the spread of rumor:"

•• r

;< D~:,,")
Davis'v identified four types of patterns in the spreading of information

via the grapevine. They are,

(a) single strand in which information passes in a line where much
disturbance occurs.

(b) the gossip chain in which everyone communicates with everyone
else.

(c)

(d)

the probability chain in which communication takes place randomly.
. ,_,

, I

and, a cluster chain in wlilcli there js_~electivity in, the way how the
message is passed. These systems can be-depicted inthe following
diagrams.



l'attefm of Informal NetWork

, (0)
Single Strand or Chain

(b)
Gossip Chain

l~) -

t
I

, '. I, !

(b

(1
,'i

(ft)
(c)

Probability Chain

(d)
Cluster Chain

1-

, .

38



Davis!" also disclosed that there was an active minority transmitting informa-
tion in the grapewire, This group operates within the cluster pattern, The
connecting of clusters is done by certain liaison individuals. Others were
isolated. They receive or transmitted information in a very, insignificant
way. According to Davis, in one case, only 20 percent passed the message
to others. In another case, 81 percent knew but only 11 percent passed the
information along.

f·

Data Presentation

, , Of the total work force 1003 persons or58.9 percent preferred informal
communication. Among the workers60.5 percent indicated they favour
informal communication.:48 percent of the' supervisors,40.9 percent of the
middle managers,80 percent of the top managers and all "supra" management
personnel preferred informal communications as against formal communi-
cation.

Among the supervisory grade employees 72.1 percent obtained "very
accurate" information and another' 17.3 percent obtained "mainly correct"
information. Accordingly,89.4 percent of thesupervisory employees obtained
accurate information. Here again,45 percent of accuracy was recorded in
respect of the information pertaining to "CD) Salary incrcase'tand "(G) to
nationalization of the competing firms." .

• "I

In the middle management employee grade,68.8 percent obtained '~Very
accurate" information and 23.5 percent got "mainly correct" information.
The total "accuracy" percentage of this group of employees is therefore, 92
percent. Only 7.6 percent got "mainly incorrect" information. In the top
management level95 percent got "accurate" information and the entire
supra management was able to obtain all information very ;'accurate".'

Of the total work force58percent obtained information within the first
.half hour of the incident or event. 22 percent got it within the first one hour,
another08 percent within the first two hours. 'Among the worker group
3l.7 percent of the workers obtained information within the first half hour.
B.7 percent got it within the first one hour,6.8 percent got it within two hours.

Among the supervisors 9.2 percent got the information within
the first half hour, 14.4 percent got within one hour and19.5 percent
within two hours. Of the middle managers 11.1 percent got the
information . within half an hour, 26.9 percent within the first
One hour, and 19.6 percent got within two hours. Of, the top
managers 54.5 percent obtained information within the first half
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«, Information regarding sudden "(A) strike action by.workers" 78,6 percent
of the workers got information within the first half hour', 21.3 percent got

1 " ; i'j •

within one hour. Among supervisors no one obtained information within
the first half hour. Among middle managers 8.1p.rcent got it within the first
half hour and 45.9 percent within one hour. Of the.top management
personnel 50 percent got information within half hour and another 25 percent
within one hour." The supra management got the information within one hour,

~ , ~. I " • "'\ f' ~,! .: .•..14.'

.hour, 22 .•7; perCl:ml within -one i~ourand 9 percent within. .two0 hours.
60-.3 percent of the supra management got the information within the first
half an hour, 20,t percent within one hour and 10.6 percent got information
within two hours,

- . '.

In respect of the (B) "Transfer of the Top 'Executive" workers did -nor
get-the-information within one hour,' 2Q..6 percent 'of the supervisory grade,
'42 percent of tile middle-.unanagcment, 80 percent 'of the top 'management
and one hundred percent of the supra management got the information
within the first one hour,

( r .. ,( ,, 'f" •../' \ ., ~. t ! ,:

"0. Information regarding !'(C) eanly payment of bOll us", 65.8. percent of
the workers; 20.9 percent of-the supervisors, 4'7 percent of-the middle manage-
mentl.and 100 percenr.of the top management.was received. " i.:J:"

,) . - ; ~. n f. \i ,f·,

Regarding (D) "salary increase" 67..9 percent.of jhe.workers, 11.1percent
of the supervisors, 25.5 percent of the middle management and 100 percent
of the -top management obtained information within the first hour .•

40.S percent of the workers,.lt8 percent of the supervisors, 55.5 percent
of-the middle managers, 50 percent of t~e, top .management g,)t information
within the first hour of. the incident regarding the (E) ~"Death of a, member

of a worker's family," 'of {' , ", ,_,

Information regarding (F) "Running away of X's daughter with the
Driver" was received within the 'first hour by' 74.3'pircent of the workers,
68:3, percent 'of-the supervisors, 13'.5percent of the middle' managers and zero
'Percent off the top: and supra, -managcment. " .!

~~f.. _, .(t r' . J • 4 -.r

,'blJiormatiQn in respect of(G) "Nationalization of the competing.firm"
was obtained within one hour by zero percentage ofthe workers, 19
percent of thesupervisors, 44 percent of the middle management and 100
percent <if the top managehient and suprd niad1.gement.,I. d /

'f, "."1..1. "(t .~1 (; ~"~"!"Jr~r.~ .. ~··jr'

.' As' far as 'the ~edires of coinmunlc~tion are concerned' 5'6 percentof" the
WdrkCt group and 30'pDl:-6entof the supervisors got their irffol'fnati<Y1'lfrom'(1\)
(t'Kassrppu (Centre's!'! (drinking i>laces)20 percent: of'-thew rkcrs.vltlrperccnt
'of.rthe.rsuper"visots and 5 percent of the,uniddle managementtgotinformation



-fl,ttht:."b1l;s ha~t~" (B); :~J?fryent of the"(P'Tkers, 30 p~.r~ent of~the. ~.up.rrv.i~oTs,
·6.p,e!pent of; the ;~idd!e nyt!l~g~~s, got}heir, information, a.t the'kadapila".
{near; thevilJjlge boutique) ;Gc) ,2;p'e~~nti of th~fsul1rrr~s,~rs,55percent, of the
"I13\qd,l~t.!!lfn~g'1I11-rnt,i70.p~licent IO£. i~~t t~p.,.~p4 supramanagement o~taiJl-r(l:
i~fo:rmatiRl)., ~i;tJ\,er,~t .:ic1~p,s or J~~taumnt~. or saq!e~Its,etc. (0)"; 5p.~r~e)1t

-coJ1the..worl\er,s, 20(percent of.the supervisors,~6percel.lt.<,?ft4e middlemanage-
,.... '.J.' _ J .., . . • J, ~. l.J. .

)~fent _and. 3.0)per.'(en! pf., .tl).~~t<?"pr and sUI?rai':.~a.nagem,e!?-t obtained t~~ir
ip..f,.ofJ~at}~n,.ftoll}-.:~tl~e1pplitic~1,jp~t~mtjOl.l~;S~)" 2 p~rce,p,t,~f~~M.w::Hrkers.?-I?-?
2_;};>e!feA~o~t~e ·s.uPeJ;:v}}}prs.gpt)t:at the, "Tap" (F); 4lpercellt of j1J.~wqr~e1;.~,
3,p'~r~71?.t,9K t.h~J8~perv.i~()r~~ap,q.,1p,~r.c~l1-t.of'the ~jddh~ ma¥,ger~ o~-Jt~,il}~<\~t
at}4e 'p>pligiqHs" Centres" O'D;:~·p,j::,r~en~of,~4e \y06klf,S~ 2,pew~nt ~f;jfhe
supervisor, and 4 percent sft tfx D?-idd.!F,n;tan·cfgf:meJ!.t(-9btainedj~ at, the
"Vedarala House" (G) Native' Doctor; and 2 percent of the workers and

, 1 percent of the, supervisors at. t,he.'~Liijde!anga': (W~ll), (H) and ._nobody

..~t i41.'.:~m~~l~,~~~~t(~~st!.ng ~~a.c~!(i:.:The}ol~:pla~ed.qy 't~~;'Sit~~~(
(ta.lt;:-carner) l,S, reflected at every level of the m'<l.I}agenal hierarchy,
. 4,'}.:, 'I-'.~ 1 t, ,f'J -~. J J ;,,"'~l It .r.J ,.\ ~/ .. ~. ,.

' .. . ~. .
~Jj)iscussjon· lit'::""" .• ~~s • r.". " ", .- { ;1; -'.f" .I.f! -}-oi ~'.J(}I: ,,~

'., ,J,j!' (; ~ .lJ It ..i r: r '...; J('J .! i , ~,r -l-l.'";H.!Jii u,J) 1ii ;~. -;:: ,I j""/ -: t s,

,j . ;r~e~};Wdy. covered ~'i Y"ari(~tY,~?K)n~o~a).J~<?m-.D?-H.Q..iBa~i1t;\9~3:Hne\~and
-,,~'1~tr~~..'Y.hic,~'Y~~e)D;OPrtat},<;>~.'aJtt~_~,..~~~:?:q!tfJs~Fey': .. ~4es~ ji~<;l~d{e{q)
!.s.l(~qi,art~Jh Fi\rp~s ~'s,ilu~~_tb'~)ri(~)tpo,li\i~H};n~t\~~ti9p,s;{t;). ean~t:en. ~y.~per;
'(fii l~R~~n,;.(e) ..::}f.a~sJl?p1l;~~de:"'b1~if) n£s~m~nJ?')r.'~NlbS,;,.@ {~o,~J?e.,titiy:r,.fii:jn.S;
(i) ,SHPI2(le}'s.of;.r~'?" Il'\~W;l3-.lS,\-.h1 con§Hlllers ~S ~hen~~;,(k)i W~l'~~lctlal?,9r~,ll;~d

.!V):.+w?£Il:eN(f91~;j ~}le,. inJW~~tt~n ..9pp.t~nt G~ve.t;,?d(if) Sq~gJ~nW'ik$ i.\s~},gn>
,b~·,;w.W~~~§;-'~~.Ail:~»r p.Bf.m~ l?flYIll:y~!tSt<.(!! ~.a;lt-ry i.!t.CJ~·i}.~T'i(q~j1;~a)lsfY.f·,pf
· ~~.e. top .~~;£utlVr •.;~el~UI\J?:lUgaW(1:)u~fX S,ud~H,gh~~~'}i~tH, .~~'i.A-nvtE;(J)
·,~?tiqp.a.liz'iti9-,?- ~f.,~~e SOl1Jp,etjng~r!!}~,,~¥.d(lo?J ~!elh ;9.r f\. mlfWb,e;; of. ~l).e
w9~ket'~ family.' ,r ;"" - .~. .~.'._ •• ,', ,.

. • ..1.. r' . of

The study revealed that informal communication is indispensable in a
formal organization specially ofa developing country. Of thetotal work

·liorc1:":/· 'S·8.7-percent preteri'&d linforni~J' comnmtli'6atidb. as' against 'for.tnal
'C6mmuriic;;J;tI6tiT' .60.'5"perc¢Hr oh1ie:~wofkCi'ir;:r8' percedfGf tIte-'supervIsory

, gtade, ~O,9 pyrcent ~fth\rbii'adl,e rilati~gement"60,'P'erceni o'f'the top'manage-
'ment and -lOOpercelit of the suprainarrag~nierftfwere Iii' favor of tub informal
cC)l~mutni<?a!ion.. LTlle study' therefore':stippotis, 'i~i="'vie§;;' Davii;'li8 ded~\-~d

'that "nd ",drhlnistrat1:h in' hiS';'mhld wbuld;';try lto aboiisfl'-ihe'mil-rragetial
• i'rl. "u:.;t" i· -,.....;! :;"-1 _"' ., .,.'Y' J..... 7 f~' ~fl :",',r i,: if' "",~r--:.·"'grapeVIne, ' ..., ,/I .• ..."., "

~. ,;; ..• ;Lli! I)..~'; ! ij'~ .', ~'I~1Jr~~J • .:/., r ''',1/;;''- ./,\ 6J!PJ";:')~:"' I.t· J. I.'""!I • j

;~,:.njr _..vr bir. ;':~J,.,t; ;.~..ti .,~,,-!:, lJ/;r'(,~~' j\q'!J'_'L if .'{'-~!:I''!...;J ,':.1,

·i; I , ,.~~&~.r.gin&.q~e. ~cc~mqy p'f tlw'.ip.f~f.matiq~l,.th};:.•sJ¥(,d~lrpw~1~4~~l}.·;:ttt"'~?·6
"'EF:rc~n( of tb,?: :WH,r~~fS,~t·91lJ,~CYm,,c~~(~)J.~Sl}pe!yj,~gr§1.92,} Iperf)YJlt"Q(-,P].C

~n.¥..4~\e1!l~J1a~~f~'2P'kv.~rc:~f1t~r~lwt.QP!Ff\Wi~~JDbP~-l\IJ;~i'lqp.Ryt;9~9t~r,t11e
· ,Sl}P, a--91~».~ge~.l1f1~9l~lPf t~:HJt~.1:.l!fof1,na!~~IlJHfY.~9.tW~lt1wl:::,~xe,n~f.!.CCma!tti"
,011 'f..lJP§!lY\?Qr·;~£r,,! TP·C,>S~!WJ6t~t<r~fej.'e Ce>H9fW:§ tJle ~ij4ings,i::9f rp,a~~s,
, Martinl!., .Wa,ltpn:?". and, .•R, \ldo.1ph2,!,.; i in .t,~~; hr@"''t.d)11I~I:speGtiye".There.,are, ~lDLJr~\",,- ,. .;,...(;,1 ~~ ~ .• t••••.•.•••1. .••1 .••" _ i ~t'lf'£~LJH ~ J:t.. tu., 4},Ji." •.

:·lH?J¥E?fSJ:, qtViMi9J1sAr~p tl\tRir fu.1,4ip~~.in: r(e,~p.eqLoLtltti.:~+f9ur~9Y'Qf c~f{arjn
o . ~ ..
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, ',The questionnaireregarding the "speed" reveals that 31.7percent of the
worker group got information within the first half hour of the "incident or
event. Another 13.7' percentwithin one hour and 6.8 percent got within
the two hour period. Among the supervisors, 9.2 percent got it within the
first half hour, 14.4 percent within one hour and 19.5 percent within two

,hours. Among the middlemanagement, 11.1 percent obtainedinformation
'witltintheJial(an hour, 26.~ percent within one hour and'19.6percent within
two. hours. 'Of the top managers 54.5 percent' got information within half

: an-hour, ~2.7 percent within one hour and,9 percent within two hours. Among
: the supra management 60:3 percent got within ' the' first' half an- hour, 20.1
:perc'ent' within onehour and another 10.6percent 'within' two hours.

,I. Aci:ordi~ly, within the two hour period, 51.2 percent 'of the workers, 43.~9
'percent of the supervisors, '57.6 percent of the middle managers, 86.2 percent
of'the 'top 'management 'and 91.08 percent of the supra management, claim

"that' t!iey got information with a high degree of speed, namely within two hours
after the event or incident. The data therefore supports the 'contention made
by the researchers mentioned above,

, !

~yPes of messages as ',agains,tthe :,ot!lerfl, For example,(c) Early Payment of
'Bonus", is 'an'important,factoi' fof,the workers' aswell; "Buh>nly 39 percent
"of 'the worker~ .repoited.·~hattheir information 'was·"ac6urate: Siniilarly,
:"(G) N~tiona!izafi()n:ofthe competing firms," inrormatiohhad':&eejy;:tccur~,tely
trinscribe"d.<$uiy·to,13.8 percent outhe-work' force. Inthesupervisory-grade
only 45.~' percent reported that they got "accurate" information 'regarding

'''(D) Salary'ihc~ease(-':orily45percent reported an-impact of'''(0) Nationaliza-
'tion'Ofthec9mpeting firms." - Among the middlemariagernent, 46;1 , 'percent
gora'ccnrate information in respect of"(D) Salary increase." and.'45.4 percent

'ip respect or •..•(F)running away ofX's with the driver." The-study therefore
:'s.uggests,that .only certain types of information are 'being transmitted without
'*diffusfonl', .in the hierarchy' of certain organizations, -
r ._ .••• . ,

, .. A deviation from this generalization, is however, visible In thisstudy,
,.'.thedcir~e 'of speed of information transmission of certain messages ,is higher
than, ~th~s.f~rthermore, certain types of information I!1~ves.and reaches
certain ~eceivers faster. This depends on the' nature of the' channel and.' the
..' '. ' " i.,,! _l I' , ' . - , ..:. • .' ·t·,~ ,_ '". .' .

connection the.receivers have.in the channel. In thisstudyit.is .evident that
: information ,regarding"(E) death of a member of theworkers'. family'; has
,reached only 1'5.8percent of the workers within the first half an hour, whIle
information regarding "(A) suden strike action" or "(F) Running away 'of
X's daughter with tbe driver" moved very fast. (78.6 percent and, 59.2 percent
respectively). 'The-speed is not' necessarily the same for other categories of

'employees .• For ~instance, no isupervisor got the information within half
"hour regarding"'(A) Sudden strike action l>ytheworkers while 41.9 percent
of 'the' supervisors got the information regarding "(F) ruiining away of Hie
X's daughter with the driver." OnlyB percent -knew 'this'-'(m: Death of a

,,'memoer of the 'workers" family. For· the-middle 'mana:ge~s"~'(A)'sudden
strike 'action" information was transmitted 'onl'y8:r percent,' but ~regarding
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the "CB)Death of a member of the, workers family" 22:2percent came. to know
that. In respect of "(F) Running away of theX's daughter" only 4.5 percent
'know it. 'For the top managemcntvSupercentof them 'knew which in the
-first 'half an hour regarding-v'(A) Strike action by the workers.", .Regarding
,"(E) Death of the workers' familymember" 25 percent knew and no one knew
about the "CF) Running away of the X's daughter with the d-iver." 66.6
of the supra management knew about «(A) Strike action by the workers."
But they knew nothing about the "(E) Death" or "CF) about the Running
away of the X's daughter with the Driver."

What explanation can we give for this situation ?,Firstly,it, isthenature
of the message. that matters, to move faster, Certain messages move faster
-due to its special, value attached to it. Secondly, these values become
important to different .categories of people in the managerial hierarchy." For
example' "CF) Running away of :~'s daughter, with the driver" -i~n~f 'anan
important or an attractive factor for the ,top management or 'the supr'a.inariage-
ment, But "(A) strike action by theworkers" isJ~niiiiportant'factot .::'rhh'U'ly:
the speed and accuracyalso depends on the' channel 'or the network: Tue
actors in the "network" should be effectivecommunicators. In' the' study
'it is evident that certain personnel involved in this technique are highly trained
-and that ·is why they haw got the title'''Silundu'',' , , I •

The study also reveals that there is a continuous network communication
through the informal manner from the bottom to the top and also from the top
to the bottom. The position can be explainedby the following diagram.

\

b
1;------1
a b
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,',' When there' !.tri:(:ejfeqtiv~"~g0ntS:-~who.can carry ipfqrmation,,thq spc.~4
becomes JasteI(.'In j-th~ diagram E, p, C',PCl B, aqc-very effective ageI1t.~
who can-transmit information promptly and, ~.c,c].lrat~lYt.,This study therefore
§uggG~ts;;1;hat·there.is, a.;CQntill].lQ].JS qhaip in ,the n~t\\;oJk frpJIl thej bottom
to, the top ;even within, .the organization it,self.,.' D'lvis22, does not
accept-the position that there is.' a continuity in'the- transmission, .of
information .\ (. \ I' ",;, ' r •

. t1 ;~-I.. t ~ H. '( 4)1.

,,/: <.. : 'l,- r[ '. (11 ;;,: ( ....~'

It can be concluded that (1) Any organization should concentrate on
informal-communication so/stemas well-if the.organization.is to run.smoothly,
(2)'Certain types ·ofJinformation·movefaster than'others and more accurately
in 'the informal communication channel. -(3)' Certain personnel in the
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